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Changing faces 
Medic welcomed 

 
Chairman Simon Knighton 
introduced retired GP, Dr Roy 
Sharma, to the first full Board 
meeting of the year. 
 
Dr Sharma has been 
appointed Medical Director 
and is replacing Dr Ann 
Sephton who is retiring in 
May. 
 
You can find out more about 
Roy on page four. He is pictured above on the right 
with Ann, left and Simon, centre. 
 
***** 

Technology assisting care 
 
More people are being seen by 
District Nurses, at Yate Minor 
Injuries Unit and attending 
physiotherapy appointments, the 
Board was told. 
 
At each Board meeting, 
performance figures across all 
services delivered by Sirona are 

presented by Jenny Theed, Director of Operations 
and Nursing, pictured left. 
 
She said Sirona was really delighted to receive 
additional funding from Commissioners for this 
additional activity. 
 
She told the Board Sirona was working with 
Commissioners and Local Authorities to improve 
home care availability —  known as domiciliary care 
not provided by the NHS  — to avoid people staying 
in community beds longer than was needed. 
 
Sirona runs two units — in Yate and Thornbury —

focussed on rehabilitation as our ethos is to ensure 
people are able to stay as independent as possible. 
We use assistive technology in people’s rooms 
which is aimed at helping people avoid falls and 
improves their progress to independence. 
 
The Board also discussed the feedback from 
parent/carers and the service regarding delays in 
paediatric referrals to treatment times.  
 
Jenny reminded the Board Sirona had experienced 
significant Paediatrician vacancy levels last year 
which was reflected nationally, plus long-term 
sickness. The majority of vacancies have now been 
filled. 
 
Meetings are planned with Commissioners to 
further discuss the level of demand on the service 
and the Board requested an update at its next 
meeting. 
 
Jenny praised the work of recruitment consultant 
Leah Cubbage for reducing vacancies in the 
Lifetime Service which provides care for children 
with life-limiting illnesses. 
 
“Leah has been quite exceptional; it is important to 
recognise that Community Children’s Nurses are 
rare to find,” she said. 

Changing times 
 

N 
ew extended hours 
are planned for Yate 
Minor Injuries Unit 
from mid-April, the 

Board was told. 
 
The date of the change has 
been announced as 15 April, 
said Jenny Theed, Director of 
Operations and Nursing. 
 
She said all posts had been 
filled which was a credit to the 
team. 
 
The extension to the opening 
times followed feedback from 
people living and working in 
the area; the background can 
be read here. 
 

T 
he Board heard an 
application for Sirona 
to be eligible for the 
additional funding 

under the Agenda for Change 
pay and contract reform deal 
for NHS funded staff  has 
been successful —  see more 
on page 2. 
 

B 
rexit preparations 
also featured with 
important messages 
for staff and 

communities Sirona served —
see page 2. 

https://www.sirona-cic.org.uk/2019/01/24/longer-opening-hours-for-yate-minor-injuries-unit/


On the Agenda 

T 
he Board heard an  
Application for Sirona 
 to be eligible for the 
additional funding  

under the Agenda for Change  
pay and contract reform deal 
for NHS funded staff had been 
 approved by the Department of Health and Social Care. 
 
Janet Rowse, Chief Executive, pictured above, outlined to 
the Board the arrangements in place to implement this for 
NHS health funded colleagues. 
 
Agenda for Change does not apply to Sirona’s social care 
funded services however the valued work of staff in 
Residential and Extra Care, Community Equipment and 
Telcare is also important and work is underway with Trade 
Union colleagues to review pay in those areas. 
 

F 
inance director Paul Butler told the Board the 
organisation was in a secure position and again 
praised staff for reducing the use of agencies for 
temporary recruitment. 

 
Sarah Margetts, HR Director, advised the Board the teams 
were working across the system with Healthier Together  - 
the Sustainability Transformation Partnership in Bristol, 
North Somerset and South Gloucestershire (BNSSG) — to 
explore a shared bank of staff. 
 
Sirona’s Bank ensured two thirds of vacancies were filled 
within the Residential Division which Jenny Theed, 
Director of Operations and Nursing, described as superb. 
 
Paul said the move to Agenda for Change meant for 
health-funded staff, the default pension scheme will be the 
NHS scheme. 
 

T 
he importance of Mandatory Training and new e-
learning packages introduced across Sirona to 
simplify the process was outlined by HR Director 
Sarah Margetts. 

 
She reminded the Board the model for mandatory training 
to offer a more flexible approach was changed last year 
and offers a combination of digital e-learning and face-to-
face training. 
 
The Learning Management System also linked in with the 

Mandatory Training passport  
introduced across BNSSG  
which meant staff joining from  
organisations across BNSSG  
whose training is up-to-date  
did not have to re-do it because  
they had changed employer. 
 
 
Simon Knighton, Sirona’s chairman,  
pictured right, said it would be important 
to monitor the uptake to ensure  
compliance was maintained. 
 
 

B 
rexit — the potential impact of an EU Exit have 
been assessed by public and private 
organisations across the country and Sirona’s 
plans were outlined to the Board by Chief 

Executive Janet Rowse. 
 
NHS Providers were asked to identify a Senior 
Responsible Officer who, for Sirona, is Linda Frankland, 
Deputy Finance Director. Janet said monthly briefings to 
staff are including any key messages. 
 
To date these have included the importance of not 
stockpiling medication and reassuring people in their care 
that medicines will be available. 
 
Staff who needed assistance with the EU Settlement 
Registration application process have also been 
supported. 
 

A 
udit and Assurance and Quality and Outcomes 
are two committees led by Board members to 
ensure information is fed through the 
organisation. Summaries of recent committee 

meetings were presented by vice-chairman David Purdon 
and non-executive director Paul May. 
 
The committees ensure information from across the 
organisation are highlighted, debated and action plans 
consistently reported on. 
 
Paul May said: “Some real issues have been discussed by 
the Board and it is really positive that these have come 
through the Board’s own committees and have been taken 
seriously.” 



Listening to people 

The Board is committed to ensuring the 
voice of individuals in our care is heard 
by everyone within Sirona. 
 
Individuals and groups attend Board to 
tell their story but at the latest meeting, 
Julie Sharma, Director of Business 
Development, pictured right presented a 
report on a series of meetings held with 
the Third Sector during February. 
 
The meetings were held across Bristol, North Somerset 
and South Gloucestershire and were the start of 
conversations about how we strengthen partnership 
working and involve more people in shaping services of 
the future, she said. 
 
A set of themes were identified and are being further 
explored by the Engagement Team with an action plan 
being developed. 
 

*****  
 
 
 

HR Director Sarah Margetts, pictured 
right, presented work underway to 
ensure the organisation is an 
inclusive place for all, staff, service 
users and their families and the 
partners we work with. 
 
 
 
 

Sirona’s ethos of Taking it Personally values every person 
who comes into contact with the organisation and ensures 
they are treated with courtesy, respect and welcomed. 
The behaviours also underpin the aim of providing a high 
quality of experience for everyone. 
 
An annual report for Equality, Diversity and Inclusion has 
been introduced and it was presented to the Board.  
 
It highlights much of the work underway and will be 
published on our website shortly. 
 
It includes actions and successes from the year, service 
user and workforce information and feedback, national 
standards and reporting, as well as outlining our priorities 
for 2019-20. 
 
Amanda Cheesley, non-executive director with 
responsibility for equality and diversity, says in the 
foreword: “I am personally and professionally committed to 
ensuring that I, the Board and the staff are aware of the 
importance of ensuring that nobody feels excluded or 

discriminated against.  

“Sirona is an organisation that strives to deliver the best 
possible support to everyone who accesses our services 
and believes that everyone should be treated with equal 

respect and dignity.  

“We are also an employer that the people who work with 
us feel is a values-based one, who welcomes difference 
and embraces the knowledge and skills of all our staff and 
those that we care for in order that we may continually 

learn and develop.” 

The new report is one of several initiatives introduced in 
2018-19, Sarah told the Board. 
 
Others include raising staff awareness of cultural events 
via monthly briefings and on the intranet as well as  
introducing a staff equality group. 
 
Sarah said the group’s membership is diverse in terms of 
personal characteristics and has representatives from 
across the organisation. 
 
It aims to make recommendations on how Sirona can be 
more welcoming and inclusive. 
 
 

http://www.sirona-cic.org.uk/


Introducing….Dr Roy Sharma 

Dr Sharma has been appointed Sirona’s Medical Director 
and will officially take up his post on 20 May following Dr 
Ann Sephton’s retirement, however, some of you may have 
already met him as he was at induction in April. 

Here he answers a few questions and reveals a secret few 

might know. 

 

Please can you tell staff a little about your 
background? 

My background is as a science student who changed to 
medicine at the end of the second year of university and I 
went on to complete my clinical training at the Welsh 

National School of Medicine in Cardiff. 

I did three postgraduate years in the South Wales GP 
training scheme and worked as a full time GP in Lydney 

from 1982 until retiring in 2016.   

After this I worked as a GP locum in several practices in 
Gloucestershire and Wales.  In addition, I worked for 
Sirona at North Bristol NHS Trust in the Elgar Unit and later 

in the Skylark Rehabilitation Unit in Yate.   

My most recent post was as the Primary Care doctor in a 
medium-secure mental illness hospital, which I did for 

nearly a year.  

In the past I worked in management for the Area Health 
Authority, District Health Authority, Primary Care Trust and 
Clinical Commissioning Group in Gloucestershire and 
spent a few years in the mid 1990s for the Cabinet Office in 
Whitehall on the GP efficiency scrutiny “Patients Not 
Paper”. 
I have been married for 37 years this April and have two 
sons whose progress through life — neither in medicine — 

is a constant joy to me. 

Why did you want to become a medical director at 
Sirona? 

Sirona has had a very capable Medical Director in Ann for 
a couple of years and sadly she is retiring; I have been 
fortunate to be offered this post as an interim Medical 

Director and Responsible Officer for medical revalidation.   

What do you hope to achieve as medical director at 
Sirona? 

This is a new area for me and hopefully will allow me to 
make use of my clinical experience, administrative work 

and previous strategic roles.   

My aim in this role is to build on the superb steer from Ann, 
but take advantage of the combined role as responsible 

officer to support Sirona’s medics in their work and careers. 
What do you think the future holds for Sirona and what 
message do you have for staff? 

The future – is hopefully bright for Sirona, a committed 
Community Interest service provider that genuinely 

believes their staff are their greatest asset.   

I would like to reassure staff that this philosophy attracted 
me to the Sirona job, and will remain at the top of my 

priorities together with delivering safe, excellent care. 

Please can you tell us something about yourself that 
not many people might know? 

I have been nose to nose with Hannibal Lecter. 

 


