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Service user 
The role of a service user member 

 

1. Understanding the role of a member 

Members are an important and valued part of Sirona’s governance arrangements. Their 
responsibilities are given to them through a combination of law, our own Articles of Association and 
through a Members Agreement which is signed off by our Board.  

In this context, Members within Sirona have the right to:  

 Attend general meetings and speak on the matters considered  

 Vote on a number of important business matters, including:  

o Annual Report and Accounts  

o The appointment or re-appointment of Directors  

o The appointment or re-appointment of Auditors  

o The terms of any long-term element of any incentive schemes for Executive Directors  

o Changes to our constitution (i.e. the documents governing the structure of the company 
and the manner by which it is run such as our Articles of Association)  

 Call a general meeting 

 Approve certain major transactions (e.g. property, loans) 

 Petition for a winding up order 

 Be involved in the selection and remuneration for our Non-Executive Board Directors 

The role of members in our governance is therefore an important one and members are appointed 
because they have an appropriate combination of expertise, experience and capacity to contribute to 
these key governance roles, which include: 

 Reviewing our overall performance (including safety) against our published operational and 
financial business plans and NHS benchmarks. This is a monitoring role rather than an 
involvement in day-to-day management  

 Holding the Board to account for its management of our contracts and in particular our 
achievement against our business plans  

 Monitoring our management against the high standards of corporate and public sector 
governance  

Members carry out these important responsibilities in the context of the complex structure of the 
health and care environment. We operate within a regulated environment where the NHS/Council, 
Care Quality Commission, Monitor and the Community Interest Company Regulator are all tasked 
with monitoring that we comply with regulatory obligations.  
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In addition our Commissioners have key roles in setting the strategy for the health and social care 
sectors.  

The role of a Member is not subject to payment, although reasonable expenses are payable for 
travel. 

2. Desired for the role: an appreciation of corporate governance 

Corporate Governance covers the principles of the structure and process by which the business of 
companies is administered and controlled. It is not, however, the actual decision making of 
companies. Decision making is undertaken through the Executive function via the Chief Executive 
and is governed by a Delegation of Authority mandate approved by the Board.  

There are a number of formal requirements in place requiring a company's compliance with corporate 
governance principles. 

Legislation principally in the form of the Companies Acts which provides the basic framework of 
corporate governance. This includes the requirement that companies should have at least a certain 
number of directors who are responsible for the company, procedures for calling and conducting 
meetings of the directors and also of the Members/shareholders of the company, and that certain 
decisions have to be taken by Members/shareholders.  

3. The obligations of a member 

Members are there to support the overall interests of Sirona. This means that they are not there to 
represent their own interests or those of any particular group. They do however bring an important 
perspective both from their own personal experiences and expertise and through their involvement in 
certain areas. This means that they must leave their particular or personal issues on one side.  

In this context, Members must not:  

 Take decisions or exercise rights as Members for any financial or other gain for themselves, their 
family or their associates  

 Use their position as Members to promote private interests or seek to frustrate or to influence our 
decisions in an improper manner  

 Conduct themselves in a manner that would bring our name or reputation into disrepute  

 Use their position as Members to take up complaints or pursue other causes on behalf of service 
users or other interest groups  

4. Legislation 

Legislation often uses the term “Member”, rather than “shareholder”, when referring to the “owners” of 
a company. The rights and obligations of Members of a company limited by guarantee are 
recognised, therefore, in legislation as being largely those of shareholders.  

The responsibility for implementing good corporate governance rests with the Board of Directors. The 
Annual Report and Accounts, in particular the Corporate Governance section, contains important 
written descriptions of the company's performance specifically aimed at giving Members the 
information upon which they can assess compliance. 
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5. Time commitment 

We try very hard to balance the time commitment of Members to ensure that we can attract as broad 
a range of Members as possible whilst giving sufficient time for Members to carry out their functions 
appropriately.  

As a minimum, Members need to be able to commit to attending a programme of Quarterly Members 
Meetings (of 4 hours duration); the dates for these are agreed in advance and usually for the year 
ahead. There will also be Board seminars on an ad hoc basis. As a maximum, we do not expect 
Members to need more than one day per month to fulfill their duties and obligations as a Member. 
This may also include: 

 External engagement events 

 Members training and development sessions 

 Joint workshops between all Members and/or Board or Executive Directors 

Historically, we have sought to recruit members for a period of three years, although we have now 
recognised that this could be difficult for some and are therefore open to considering members for a 
two or three year period.  

6. Profile of member 

The Board is seeking individuals who: 

 Have a genuine interest in our role as an independent company providing a public service  

 Believe that they can contribute to our corporate governance  

 Are passionate about providing the very best health and care 

 Are keen to work as part of a dynamic team of diverse individuals  

 Who want to influence the way services are provided  

Although the role is not remunerated, it does provide a unique opportunity for individuals to be 
involved with Sirona at a very exciting time in our development. We exist to support individuals to 
maintain good health and to ensure the physical, emotional and social wellbeing of everyone is the 
best it can be and are seeking a wide range of individuals and experiences to work with us to help us 
achieve this. We will also ensure that all Members are given personal support and development to 
assist them in carrying out their role effectively. This, in addition to helping to strengthen the 
contribution each individual can make, will also serve to support people in their personal and 
professional development.  


